
WHY DID VINCI CHOOSE PRO-SAPIEN?

VINCI Construction UK is a national construction and facilities 
company, part of VINCI, a world leader in construction and civil 
engineering.

At local level VINCI regional teams operate throughout the UK, offering a fully-
integrated service – from inception, ground investigation and remediation, through 
to project completion and beyond, to the delivery of operational solutions.

Health and safety is an area where 
VINCI is committed to continuous 
improvement. Through the 

rigorous management of operations, 
they help to ensure that their people 
return home safely and that those 
visiting or living near their sites are 
not at risk. Part of their continuous 
improvement strategy was to implement 
an EHS and Quality solution across their 
regional teams.

VINCI needed a system that would 
fully address the needs of their HSE 
department’s operational and regulatory 
processes whilst integrating tightly with 
their Microsoft Office and SharePoint 
platforms that were implemented 
in 2013. After investing in Microsoft 
technologies, it was vital their new EHS 
solution could make good use of the 
existing IT infrastructure.

    Pro-Sapien’s understanding of the technology is second to 
none, which means that they came up with elegant, pragmatic 
solutions to our business requirements. 
The data warehouse that underpins Pro-Sapien’s software enables the HSE team to 
drill down into the data captured within the system and provide tailored views of 
the data.”

“
Nigel Lassman

Project Manager



    Specific views of the data have been created based on the 
audience type which is all driven centrally from our Active 
Directory, and Pro-Sapien’s software is seamlessly integrated 
with our intranet. 
We were keen to implement SharePoint 2013 and Pro-Sapien were able to tie 
in their 2013 software release with our timescales, supplying us with a solution 
that makes clever use of the underlying features of SharePoint and closely 
integrates into Microsoft Office. Together we achieved the objectives of the 
project as well as aiding user adoption and showcasing the platform.”  

Ben Paddick
IT Director

“

VINCI chose Pro-Sapien because our 
solution integrates seamlessly with 
and is built on Microsoft technologies. 

Furthermore, our user-friendly solution is 
completely flexible, with the ability to create 
tailored reports and dashboards. 

According to Commercial Director of Pro-
Sapien, Murray Ferguson:

By investing in Pro-Sapien’s 
software, organizations like 
VINCI see major productivity 
and compliance management 
benefits that enable greater 
transparency, all of which 
assist when fulfilling regulatory 
requirements and internal 
quality standards. In this project, 
we implemented mobile forms 
that can be filled in anonymously 
by site workers and the public 
alike to report near misses and 
non-conformance.”

By scanning QR codes on the VINCI site 
perimeter hoardings, an individual can fill 
in a form to highlight areas of concern to 
the HSE team. As the forms are browser 
based, any device including tablets and 
smartphones can be used. 

VINCI’s strategic approach to their EHS and 
Quality management demonstrates the bold 
and progressive commitment they have for 
the safety of their employees, contractors, 
and the general public.

    The fact that Pro-Sapien’s 
solution is flexible and 
can incorporate change as 
our requirements advance 
over time was core to our 
decision. 
Pro-Sapien’s experience and 
technical expertise, combined with 
their software, delivered an HSEQ 
portal that met our expectations. As 
a result we have a robust solution 
that has removed bureaucracy for 
end-users, is fit for purpose and 
tightly integrates with our Microsoft 
Office and SharePoint environment.”

Andy Sneddon
Group Health and Safety Director

“
“



Innovation Award

VINCI are so impressed with their EHS and 
Quality software from Pro-Sapien that they 
presented our Mobile Forms technology for 

an industry innovation award, resulting in our 
technology recieving the Special Jury Prize within 
its category. In 2014 the mobile app was rolled 
out across all VINCI Construction UK divisions. 
Two main benefits were identified:

 »  HSE Officers can intervene in reported 
incidents immediately.

 »  The company can identify potentially 
dangerous recurring situations and revise its 
prevention strategy accordingly.

Since implementation, Pro-Sapien’s Mobile Forms 
have facilitated VINCI to record the equivalent 
of ten incidents a week, including dangerous 
situations and near misses. Deploying a mobile 
application allows organizations like VINCI to 
sharply accelerate the reporting of information, 
whilst Pro-Sapien’s mobile forms also allow 
the attachment of photos to assist the analysis 
process.

    There were some tight 
deadlines, but Pro-Sapien 
and my colleagues in IT 
ensured the timely and 
effective launch. The 
new system will improve 
environmental reporting 
significantly.
I had a clear view of how we wanted the 
environmental system to work and it 
was relatively straight forward, through 
the use of workshops, to provide Pro-
Sapien with the material they needed. 
It was great to see the collaboration 
of the VINCI IT Team and Pro-Sapien 
throughout the project.”

Richard Smith
Group Environmental Manager

“

About Pro-Sapien

Pro-Sapien’s award-winning software has been advocated by some of the world’s largest 
companies and is deployed globally across each of our clients’ hundreds of sites. 

With years of invested pragmatic experience in all things Microsoft such as SharePoint and 
Business Intelligence development, we have become one of the industry’s most trusted solution 
resources for seamless, compatible compliance. Companies spanning the spectrum of business 
regularly seek us out for our specialist skills in order to ensure compliance, increase visibility 
across global sites and drive sustainability in business.

If you’d like to find out more about how you can turn your EHS and Quality data 
into meaningful statistics with Pro-Sapien, here are the next steps you can take:

•  Download our product features brochure
•  Register for an upcoming live webinar
•  Request a free consultation

We are looking forward to connecting with you!

Pro-Sapien Software Ltd
+44 (0) 141 353 1655
www.pro-sapien.com
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